CHURCH COUNCIL HIGHLIGHTS
November 7, 2022
−

RESPONSE TO ATLANTIC COAST CONFERENCE: Atlantic
Coast Conference has received requests from several churches that have
non-credentialed staff members in a same-sex relationship who now
wish to be credentialed. The ACC Ministerial Committee has asked for
congregational input before making this decision. Council members
agreed that there is congregational fatigue around this issue. After
recent discussions related to this matter at a denominational level
(Mennonite Church USA), it was apparent that our congregational
members do not all hold the same position. With this in mind, it is hard
to give a definitive answer to ACC about where we stand. Pastor Jon
will write a response to ACC that will communicate this ambiguity.
The congregation will be invited to engage in further discussion on this
issue at a Winter Bible School series in January 2023.
LEADERSHIP REPORTS:
Jon Carlson, Lead Pastor – Jon participated in the new attendee luncheon;
made a multipurpose trip to Harrisonburg, VA where he engaged with some
Forest Hills folks; and started a sermon series on healthy relationships across
generational differences. Jon led chapel services at Lancaster Mennonite
School and Kraybill Mennonite School; accepted an invitation to speak at
MennoCon23; and spent two weeks engaging our senior high MYF on
questions of nonresistance and nonviolence. He has begun planning for
Advent and a Winter Bible School series exploring faith, the church, the
LGBTQ community, and how we live together in the midst of our
differences.
Becky Degan, Associate Pastor of Worship and Christian Education –
Becky reported that attendance at KFC on Wednesday evenings has been
averaging 12-15 kids, and Christian Education Committee met in October.
Because children’s Sunday School attendance has increased but is sporadic,
a list of “on call” helpers was created to assist when class size is larger than
anticipated. The Commission is hosting a kids ministry Thank You
Luncheon for all Kids Church, Elementary and Junior Youth Sunday School
teachers and helpers, and KfC volunteers; our Child Protection Plan will be
highlighted at this luncheon. She’s been working with Pastor Jon on the
Generations sermon series and starting to plan for Advent and Christmas.
Nina Harnish, Minister of Care and Visitation – Nina has stayed
connected with individuals having health or personal crises; connected with
new families in their homes; is facilitating conversations with parents of
young children on Wednesday evenings; planned a luncheon for new
attendees; and re-started lunches with seniors. Going forward, she is helping
to plan for Winter Bible School, including meals; relating to two families

with members in Hospice care; plans to continue connecting with new
families; and will organize Christmas care bags from Care team with
assistance from Junior Youth and KFC kids.
Andrew Bodden, Mission and Service Commission – Andrew reported
that the Commission made a decision that Flex Fund requests greater than
the current $2,000 limit will be reviewed and approved only up to the
limit. Any additional fund allocations will be tabled until the fiscal yearend and re-evaluated if there is still a balance in the Flex Fund account at
that time. This decision was made in order to support as many Flex Funds
requests as possible throughout the year. The following Flex Fund
approvals were granted: $2,000 approved for Brooklyn Peace Center, a
project of the Atlantic Coast Conference, $1,000 for CrossNet, a ministry
for youth and families in the Eastern Lancaster County School District,
and $2,000 for Sparrow Fund that cares for caregivers and supports
families in foster care and adoption.
The Commission designated the Conestoga Valley School District’s holiday
program for our Christmas Giving Project. Fifty-dollar gift cards will be
collected for families in need. Our Christmas Eve offering will go to a
Mennonite Central Committee project.
Lauren Krady, Property Committee – On behalf of the Property
Committee, Lauren reported that the solar lounge carpet has been replaced
with new carpet tiles, and a new in-ground basketball hoop was purchased
to replace the previous one that was damaged when it fell over.
Neighborhood children who use this equipment raised money for the new
hoop with bake sales and lemonade stands.
Sanctuary Update: The Property Committee presented a proposal for
sanctuary renovations and church council approved the budget amount of
$100,000 with a 10 % contingency. This project, scheduled for 2023, will
include having the pews recovered, carpet replaced, walls and trim
repainted, and sound booth expanded to include the table that is currently
in front of the booth. Council approved formation of a committee to
implement the project – picking colors and materials, project management,
etc. Funds from our Future Capital Projects Fund will be used to finance
this project. However, in order to not completely deplete this Fund,
Council approved an initiative to fundraise $30,000 toward this project’s
cost.
Financial Review: Treasurer Sam Clement reported that giving to date has
lagged a bit. This is a normal pattern after the fiscal year-end requests for
funds and before end-of-year giving that often occurs.
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